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Solectron Corporation

« Solectron won the U.S. Malcolm Baldrige National Quality Award in the
large manufacturer category in 1991 and 1997. Solectron also won the
California Governor's Golden State Quality Award in 1994.

« Solectron provided services to all major computer and communication
companies such as Apple, IBM, Hewlett Packard, Cisco, Dell, Sun
Microsystems, etc.
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$ Million

0

Solectron Sales $ Million 1989-2000

$18 Billion

$65 Million

o
& o
*«

Jan-89 Jan-90

o
L g

Jan-91 Jan-92 Jan-93 Jan-94 Jan-95 Jan-96 Jan-97 Jan-98 Jan-99 Jan-00

Jan-01




Solectron Stock

Solectron Stock Price 1989-2000

$48

1997 1998 1999 2000 2001

Solectron went public in 11/1989, listed on New York Stock Exchange
The stock split 5 times from 1989 to 1999




Solectron Corporation

* Founded in 1978 with 30 employees in Sunnyvale, CA. as an electronic
manufacturing contractor.

* In 2000, Solectron grew to 80,000 employees in 50 facilities in the world.
Solectron was the largest electronic manufacturing service (EMS) company
In the world.

* [n 2000, the market value was $25 billion with annual sales of $18 hillion.
* The stock grew 256 times (25,600%) from 1989 to 2000.
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Key to Business Success
BRI ZE

To create a successful business and sustain
Its growth, you need to have these five
elements and cash

@ ® W ®

BL_Jsiness Market Timing Competitive Generalship Process &
Philosophy Strategy System




Key to Business Success

@ Business Philosophy
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About 2,500 years ago, General Sun Tzu created this method
to command an army of several hundred thousand soldiers
successfully (The Art of Warr)




@ Business Philosophy

* Priorities

e Customers
 Employees e

e |Investors <H FEE

» Suppliers Eﬁ%ﬁé |

« Community A RE

* Vision

» Basic Beliefs

* Mission — An honorable and uplifting endeavor

* A team committed to achieve a common mission
with a shared vision

 Falir distribution of profits




) Market Timing
KE§

« Strong market demand resulted from historical trends
* Visionary leaders detect the timing and start a
major movement
« Outward looking and market-driven companies win
* Market timing Is one of most powerful success
factors for high tech companies



) Market Timing
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Area of

Focus Product Life Cycle

Technology  Growth Maturity
Incubation Period Period
Period  High Margin Low Margin




Market Timing
RHF
Beginning of a

Major Market
Trend

Demand

Higher Profit
Margin




= Market Timing
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‘McDonald 1955

The fast food chain was started in 1955
by Ray Kroc to ride the wave of growing

suburban development in the U.S. and
the need for consistent quality of fast
= A

food.

He was a milk shake machine salesman
and bought the store from McDonald
brothers. His timing, vision and drive built
McDonald into a business of revenue of
$24 billion and a market cap. of $78

billion.




Market Timing
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e Walmart 1962

— Founded by Sam Walton in 1962. Sam
Walton’s market timing for the need of
Inexpensive, superefficient, big stores
turned Walmart into a $422 billion business.

WAL*MART




@ x5 Market Timing

Intel 1968

— Founded by Gordon Moore and Robert Noyce. Market
timing of microprocessor and PC

‘Fedex 1971

— Founded by Fred Smith in 1971. His market timing for
over-night premium delivery service was unigue in spite
of many people’s doubt. Today, Fedex’'s revenue is $38
billion.
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eStarbucks 1971

— Founded in 1971 in Seattle. Market timing of
European coffee chain stores.

*Microsoft 1975
— Established in 1975 by Bill Gate. Market timing of PC.

Microsoft

P,
v




(F) Market Timing

 Apple 1976 | _

— Founded by Steve Jobs and Steve
Wozniak. Market timing of PC later smart phone
and tablet.

« Seagate Technology 1979

— Founded by Alan Shugart. Market timing of dISk
drive and PC.

e Cisco 1984

— Founded by Len Bosack and Sandy
Lerner. Market timing of networking.

Cisco SYSTEMS

M@




=1 Market Timing

dmMazZon.com.
cAmazon 1994

— Founded by Jeff Bezos. Market timing of internet
online shopping.

YaHoO!
Yahoo 1995

— Founded by Jerry Yang and David Filo. Market
timing of internet search engine and web portal.




- Market Timing

Google

* Google 1998

— Founded by Larry Page and Sergey Brin. Market
timing of super internet search engine.

 Facebook 2004

— Founded by Mark Zuckerberg. Market timing of
social network.

facebook




Market Timing

PN

* Aironb 2007
- Founded by Brian Chesky and Joe Bebbia on the
concept of online hospitality service.

« Uber 2009
—Founded by Garrett Camp and Travis Kalanick on
the concept of sharing economy.

\ /,
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Competitive Strategy

Gty HiFl

The Basic Purpose of a Business is
To Create Customers
and to Keep Them




Competitive Strategy

@ B |
‘ Competitors

«Stay on high ground — Market positioning
*Focus on your strengths
*Attack competitors’ weaknesses

Competitors




Competitive Strategy
HA

Industry Structure

Competitors

New Entrants
& Substitutes
\_ Y
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Competitive Strategy

Focus on Your Strength Superior
Position

Low cost — 1 Wy

Low Cost
Strategy

A

High I_I
Differentiatio
Strategy

SN Neiman
High cost | (3% Marcus

Low Differentiation High Differentiation
(Quality, service,

Differentiation  Fastdeliver.

Design, etc.)




@ Generalship

» Management &

N TSNS

» Leadership <SHZE







@ Generalship

 Management EH ‘
The “Science” of getting thinge -/“l

done through people

 Leadership 4H%E
The art of getting people to do
things willingly




@ Generalship

Basic Responsibilities of a Manager

Achieve O_rganlzatlonal C?bject!ves 154t titbes
«  Satisfy customers’ requirements

Satisfy employees’ needs

Achieve financial results for investors
Profits, ROE and growth, etc.

Invest for the future

Create values for the community




@ Generalship

Management Starts with How to Manage
Yourself
Well:

Manage Yourself:

Time management

Integrity and ethics
Accountability and credibility
Self driven

Discipline

Communication skills
Decision making

Judgment

Listening skill




@ Generalship

Manage Yourself: (Cont'd)

Continuous learning and development
Objectivity

Logical and non-emotional
Negotiation skKill

Stress management




@ Generalship

Manage People:
Setting goals
Planning
Budgeting
Staffing and recruiting
Scheduling

Reviewing results
Coaching
Organizing
Motivating
Delegating
Compensation




@ Generalship

Manage People: (Cont’'d)
Setting performance plan
Managing performance
Appraising and feedback
Managing difficult people
Communication

Conducting meeting
Developing and training
Safety and security

Equal opportunity

Resolving people conflicts
Establishing succession plan
Interdepartmental coordination




@ Generalship

Management Process

. Set Goals and Priorities

. Plan

. Staff and Organize

. Establish Control

. EXxecute

. Conduct Appraisal and Feedback




@ Generalship

Management Process

Set Plan Staff &
Goals Organize

o Strategy Hire, Train
Mission Annual Terminate
Objective Quarterly Delegate
S Monthly, weekly

Motivate
Budget

Establish Execute Appraisal
Control & Feedback

Measurement _
Performance Action
Review

Reviews
Reward
Correction




@ Generalship

The effectiveness of a manager is judged by
the results by using the available resources

Resources Results

Human resources Customer satisfaction

Manager

Money Profits

Materials Conversion Proces Quality

Facilities & equip. Output/Productivity

Information Growth

Energy & utlities ROI




Generalship
3 Skills of a Managers

Lower level Middle level High level
managers managers executives

Conceptual Skill

Conceptual Skill

Conceptual Skill

Strategy, merger &
People Skill Acquisition, etc.

People Skill

People Skill
Technical Skill

Engineering, accounting
Finance, etc. Technical Skill




®

A Conductor Conducts, but Does Not Play




@ Generalship

Management Process

Manage Meetings

A manager usually spends about 80% of time In
meetings to get things done through people.

How to effectively manage meeting Is a critical
skill for a manager.




Generalship

Management Process

Manage Meetings

Two Types of Meetings

A.Process oriented meetings

B.Problem solving meeting




@ Generalship

Management Process

Manage Meetings

Two Types of Meetings

A.Process oriented meetings

* One-on-one meeting
Between manager and subordinate
Weekly- A very critical discipline
Help subordinate develop own plan

and tracking
 Staff meeting
* Operational review meeting




@ Generalship

Management Process

Manage Meetings

Two Types of Meetings

B. Problem solving meetings
« Special mission oriented
* Fire fighting
* A good manager should keep
this type of meeting less than
20% - 30%, otherwise the
organization is ineffective.




@ Generalship

H2E  Leadership

* Integrity and honesty

* Trust

* Motivation

* Vision

* Mission

* Delegation

 Employee development
» Coaching

* Caring

* Hiring and keeping the best
» Team building

« Communication
 Fair-minded

* Broad-minded




@ Generalship

Leadership (Cont'd)

* [nitiatives

« Judgment

* Decision making

* Recognition

* Proper critique

» Appraisal and counseling
» Sensitivity

* Courage

 Selfless




@ Generalship

Examples of Greatest Leadership

Q? * Gandhi

 Dr. Martin Luther King, Jr.
e Jesus
* Nelson Mandela

People followed them, fought for them,
died for them and even did not get paid.
WHY?

They were great leaders ,but may

not be great managers.




@ Generalship

Leadership

How to Motivate?

There are thousands of theories
One example:
Maslow Theory — Hierarchy of Needs

A good leader always is a good motivator.




Generalship

Motivation
Maslow Hierarchy of Needs

Self-actualization
Self-fulfillment,
Dream Goal

Esteem
Confidence, Respect,
Achievement.,

Belonging
Friends, Family, Group, etc.

Safety Needs
Body, Employment, Family, Health,
Environment, Property, etc.

Physiological Needs
Food, Water, Sleep, Housing, Clothing, Transportation,

Know your employees’ needs, and satisfy them.




@ Generalship

Another Example of Leadership Theory
Leadership Process
By James Kouzes and Barry Posner

1. Challenge the process

2. Inspiring a shared vision

|:> 3. Enabling others to act

|:> 4. Modeling the way

|:> 5. Encouraging the heart
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Establish the Process and Information Systems for:
Strategy management
Planning
Sales and marketing
Finance

Engineering

R&D

Operations
Quality

IT

Human resources
Legal




Key to Business Success

To create a successful business and sustain
Its growth, you need to have these five
elements and cash

@ ® @ ®

Business  Market Timing COMPetitive  Generalship  Process &
Philosophy Strategy System

[ PN AT ST V25 ]
Without all the elements, a business can not
sustain its growth for a long time.




